Purpose :

Cedar Nursery — Standards & Quality Report

2009/2010

This is a report to our parents and custoroetaiging the results of
our regular self-appraisal process, a synopsis of our gevela plan
and a summary of our key successes and achievements for the
2009/2010 period.

It is a statutory requirement of our license to ope@feovide this
information and we would encourage all parents and cestota
spend some time reading and digesting its contents.



1 Cedar Nursery: Background

Cedar Nursery has been operating in the Lenzie areaJsinoary 1997 and we are in
partnership with East Dunbartonshire Council as a privateiger. From the
beginning we believed that the success of the nurserydepsndent upon a very
simple philosophy — the provision of high quality nurseryecalocally with
committed staff, at an affordable price. We have estadisan extremely popular
nursery with an excellent reputation as a provider in_thezie area and are proud to
have provided more than a decade of quality childcare anc@tsoiuc

The Cedar team consists of a Manager, a team of S@hitdcare practitioners,
Childcare practitioners and Childcare Support Workers. @taffthoroughly vetted
and a disclosure procedure is processed before a statben is offered a position
within Cedar Nursery. We also check whether potent&f stembers are registered
with the Scottish Social Services Councif, staff join us and are not registered then
they are encouraged to do so as soon as posdgihle.staff team have qualifications
which cover NNEB, HNC, HND levels in Childcare and Educatid/e also have
staff with SVQ Levels 2 and 3 in Playwork and Early ie& Education. Finally
qualifications at Diploma and Degree Level in Youth ar@m@wunity Education,
Primary Education and Secondary Education. We also hdubyagualified, GTC
registered Secondary and Primary Teacher on our tednmhae had access to a
peripatetic qualified Primary Teacher through the Qualityelpment team of East
Dunbartonshire Council. All team members are carefsllected for their
skills/experience and what they can offer to the dyoamh the Cedar team. The
average age of the Cedar team is 39 which is in comtrasany other establishments
which are staffed by predominantly younger staff.

We provide both full and part time places for childrénese extended hours provide
a wraparound service for parents/carers. The governmentlgubscademic year
09/10 - for children between the ages of 3-5yrs will be £14630i¢ for 5 sessions
per week, over a 38 week period, and reduces in amount oo &tar basis).We
operate 51 weeks of the year (we close between Chasam# New Year and take
local public holidays)

* To provide a caring atmosphere where each child will fappi, safe and
secure.

* To provide education through play and a broad and balanced aumjcu
working in partnership with the local authority to deliveCurriculum For
Excellence as it evolves. In particular:

» Through constant review and evolution of our curriculuosing both a
child focussed and child-driven approach - to develop and stienabch
child to become successful learners.

* To assist each child achieve their dreams and desirebeardponsible
citizens.



* Through an active programme of child consultation (focigsein
curriculum and activities) encourage each child to becameffective
contributor

* To understand each child as an individual and employ atyarf
approaches to allow each child to develop as a confidertdodl;

* Where appropriate to employ a multi-agency approach in iegstinat any
child who experiences individual barriers to learning is sttpddy the
appropriate professional agency within the nursery environraesitiring
parents are fully involved;

» To support and encourage staff to develop their skillautfiraontinuous
professional development opportunities.

* To have our children feel a sense of community within ousery, and
encourage all staff to know each child as an individualssctiwe nursery.

We believe that to provide the best experience focliid all relevant people with an
input to the child should work in partnership. Therefore wmves to provide
partnership with parents/carers staff from other agsnand the community at large,
through this holistic approach we aim to provide a serwib&eh takes account of
each child’s individual needs

Cedar Nursery takes very seriously the responsibilitydeige each child with a safe
environment and believe that the care and welfare ajullchildren is part of our
Duty of Care. For child protection purposes we have thiaié members with this
responsibility. Yvonne Gordon, Laura Taylor and Nicolaskét are the Child
Protection Liaison Officers for all children aged 2ws12 yrs. We work in

partnership with East Dunbartonshire council and follow @iald Protection

guidelines contained within the Council’s protection docuatént. Information on

our child protection policy is also contained within our @e&stPolicy documents
and in the Parent/Carer’'s handbook which is availablltto view either from the
Parent Notice Boards or online at our website.

To ensure that all children are provided with appropriatly @gdervention strategies,
which takes account of the child’s needs, we have inpids$ year worked together
with parents, health visitors, speech and language therapists, oplaimologists
and oral health specialists educational psychologists andhmevioural therapists,
to progress Individual Educational Plans for particular childre

“Observations carried out during the inspection confirmed thdtet provider and
staff were very responsive to the children in their cafiéhey took account of the
parents’ wishes regarding the children’s individual needs apceferences; which
in turn helped shape the children’s daily experienc€are Commission Report 08.



2 Achievements and Successes

National Events:

Young Writers First Poem CompetitiorOur pre-school children took part in this
competition. Six of our children have had their poems phéd in the book called
My First Poem,by Young Writers, Remus House, Coltsfoot Drive, Peterslgirp
PE2 9JX. Well done tbaniel, Emilie, Erin, Jacob, Ross and Sonam.

National Galleries of Scotland Schools CompetitionAll our age groups within the
nursery took part in this competition run by the Nationall&y. The topic for the
pieces of artwork had to represent food and healthy ealtigppugh we were not the
overall winners in the nursery section of the compeijtime thoroughly enjoyed
looking up the website to gain the information, having thédsdm decide what they
wanted their artwork to depict and then posting everythingnotirder for it to be
judged. You can see the artwork displayed in the main agllw

“The various activities have stimulated interest outwithetmursery. | would
happily recommend this establishment to friends and family”.
Care Commission Report 08.

Special events:

Pre-School Profile Evening

Halloween Party Christmas Concert and Party

Summer Party Firefighters visit nursery

Easter Egg Hunt Ophthalmologist visits pre-school room
Red Events for Red Nose Day OralltheTeam visit nursery
Summer Garden Party (with parents) Oral Hd@&thdigator) visits nursery
Strawberry Fayre (with parents) Pyjashay for Children in Need
Grandparents Day (parent involvement) Pre-school ¥s#shools (group)
Graduation ceremony it¥iom P6 schoolchildren

Children and Family Photo sessions Pre-scheib$ 0 schools (individual)

Charities which children raised funds for:

Children in Need Yorkhill Hospital
Comic Relief

Child Involvement

Children and parents raised funds for the nursery by ubaéhoto sessions and by
collecting Sainsburys Active Kids Vouchers. We used suggesfrom the children
to obtain new resources using these funds in the afeas o

Outdoor play equipment ibcameras



3 Previous Priorities Developed In The Nursery

3.1 Quality of Planning

Staff in the pre-school room had been involved in in-senadeitig (provided by East Dunbartonshire
Council Early Years Dept) which related to Observation and Plannieyy techniques and systems of
recording observations made about individual children were put intweptahelp complete the new
council wide pre-school profile (which have now been in place il 07). All staff were made
aware of and had in-service training in this system of obsen@agyrding and monitoring children’s
progress between the end of the academic year 06/07 and the begihtiiegicademic year 07/08.
Continued in-service courses provided by the council has allowdtfigtiaff members to attend
Observation and Planning in the Early Years courses between Aligyasd April 09, with staff
members from the ante pre-school class due to attend a two day ioltach 09.

This ongoing commitment by the Early Years dept to providing reuisedpaiated courses, and our
commitment to allowing and encouraging staff to attend these cchasgwovided opportunities for
the dissemination of information and the ongoing development of thegisaand systems we have in
place to plan more effectively for each individual child. Bigant effort has been expended on
reviewing and completing the Pre-School profile. Input from thepptiic teacher (provided by EDC
Early Years Dept) solicited and included in the final completefilesdor last year, and this years
pre-school class, has helped to ensure relevance of infornratipiired for the Primary 1 teacher and
has further enhanced the transition to primary school.

We have increased the time set aside for room meetings intordemitor, record and progress
assessment information to improve the development and learning oppestémiteach child. This has
allowed staff to make use of assessment information to idehgfe targeted support for a particular
child is necessary and where early intervention would be valuabteu@h our partnership status
with East Dunbartonshire Council we have been able to access vanofgssionals to progress
Individual Educational Plans for particular children. These haveuidetl Educational Psychologists,
Behavioural Therapists and Social Workers. From the NHS we havediorkartnership with Health
Visitors, Speech and Language Therapists and Occupational Therapists.

“The staff have been excellent. My child’s confidence hagvgn and she is very settled at nursery. |
am able to leave her, safe in the knowledge that she wilbb&ed after, her needs identified and she
will be comforted when needed”.

Care Commisson Report 08

3.2 Pre- School Profiles

In order to provide further opportunities to support and developRautnership with parents
(National Care Standard 6 and Child at the Centre Quality Indicatotriership with parents) a
Parents Evening was held in September 07and September 08 to givis papre-school and ante
pre-school children the opportunity to see the new Profile andrsirzchel its role in their child’s
development and progression (through into the early years of Primarglichbese evenings have
been extremely well-attended and parents informed us of theiivpasipressions of being included
and informed. Because of the success of this we will includafiiisnation evening as part of our
annual plan for ongoing partnership with parents in the development and pro@tés# ehild’s
education.

“The nursery had very good methods in place to ensure thdtieen and parents views influenced
the provision and development of the care and support providegs€hncluded:

» Discussions with children and parents regarding service prans

» Talking and thinking books that enabled childrens preferencelgas and

suggestions shape activity plans

» Service evaluation questionnaires

* Childrens individual folders

* Planning sheets

» Parents evenings”
Care Commission Report 08



3.3 Outside Play Area —

Developed in line with national / curricular guidelines on Acay. The children had input into how
the area should be developed and we have a mini talking and thinkingvbmbkrecords this. We
have continued to make valuable use of this outside area to extdedrtiiag environment outside
and will continue to do so with new resources — which the chiliega helped to choose using funds
raised by parent support of the Children and Family photo session.

“Observation of practice and examination of the programme confirnthdt children had access to
fresh air and physical play. During the inspection childremt the opportunity to play in the
enclosed outdoor area. The care standard questionnaires indicttatparents felt that their child,
“always or usually”, had regular access to fresh air and eneigghysical play. Parents comments:
“Weather allowing, the children play outside morning and afteron”. “The outdoor play area has
been a big hit. | have been impressed by the amount of tipgmsoutside — even in winter. The staff
go to great efforts to encourage outdoor play”. “The use of the gyrd antdoor area is excellent”.

Care Commission Report 08.



4 Reference Sources
The following sources of evidence were used to compiledheent of this report.

o Staff Audit
Staff have been involved with the self evaluation protdessigh an audit of
key areas using the Child at the Centre (2) documents.

* Care Commission Report June 08
Quotes from the report have been included, where applicahles report.

» Staff Meetings
Staff meetings are held regularly to ensure appropgatesultation and
communication takes place.

e Parent Questionnaires and Comment Sheets
These have been distributed and collated throughout tderacayear.

* Children’s Questionnaires
These have been discussed, collated and used as valu@bpénce points
during the self evaluation process.

5 Performance Review and Development

Staff meet with the Manager to review their perforo@and to set targets for their
own personal development regularly. This then allows d&urtbraining and
opportunities for Continuous Professional Developmelhtet explored and accessed.

6 Care Commission Inspection

This took place in June 08. This inspection report is éMailed view on our parent
notice board, on our websitewvw.cedarnursery.neand from the Care Commission
website. The new grading system (which was introduced inl &) was very
positive and we gained, 3 Good and 1 Adequate Grades overall.

7 Nursery Development Plan

Planning and programming for the forthcoming academic yeas talaee over the

summer period. Thereafter monitoring and observationstgiace continuously
throughout the year. Each child has their own foldewlich is placed examples of
their work and how it progresses throughout the year. iEhiivided into the four

Curriculum for Excellence areas and will allow paretdssee how information

gathered is then processed and recorded within their clifidifle which carries

through from the ante pre-school year, pre-school axadlyiiinto Primary 1.

“Children’s records and service planning demonstrated that long ahdrt term plans covered the
emotional, social and physical needs of children. Progresslifidren’s development was regularly
monitored by staff who used this information to improve the pragnmée. Care Commission
Report 08.

8 Views of Carers
Service user questionnaires are used throughout the yedlowous to gauge how
service users view our service. All stated that, “theyeweppy/very happy with the



service overall. Comments included: “The staff are smdily and helpful and always
work so hard at making our child feel special’. “My chidvery happy at Cedar
nursery. He runs in on a morning and is always met avilappy smile and a hello.
He is cared for well and is always busy”. “Our child ke&njoys nursery.” “Cedar
staff are friendly and easy to approach if you have angtmuns/worries. Overall, |
am very happy with the service that they provide”.

Further customer testimonies are available on the CedlmelN website at :

http://www.cedarnursery.net/testimonial.html

9 Priorities/Targets from Last Year's Development Plan

9.1 Quality of Planning (Progress).

After our review was undertaken, the Process in place has begmelé and implemented to monitor,
evaluate and improve learning experiences. Recording form desigwewed with staff and
implemented. Representative sample of retrospective impeoveations recorded in order to trial
effectiveness of recording process. The recording form epgood practice, areas for improvement
and agreed actions together with the method of measuring impact. §lstesimprovement records
will take place at regular staff meeting.

Further action.

Just prior to the inspection the staff in the pre-school roomblegah involved in in-service training
(provided by East Dunbartonshire Council Early Years Dept) whictedlto Observation and
Planning. New techniques and systems of recording observationsab@adendividual children were
put into place to help complete the new council wide pre-schodlepfahich have now been in place
since April 07). All staff were made aware of and had in-setvébeing in this system of observing,
recording and monitoring children’s progress between the end of the rataglear 06/07 and the
beginning of the academic year 07/08. Continued in-service coursadqudy the council has
allowed further staff members to attend Observation and PlannitigiBarly Years courses between
August 07 and April 09, with staff members from the ante pre-sclassldue to attend a two day
course in March 09.

This ongoing commitment by the Early Years dept to providing reuisedpaiated courses, and our
commitment to allowing and encouraging staff to attend these cchasgwovided opportunities for
the dissemination of information and the ongoing development of thegisaand systems we have in
place to plan more effectively for each individual child. Bigant effort has been expended on
reviewing and completing the Pre-School profile. Input from theoptiic teacher (provided by EDC
Early Years Dept) solicited and included in the final completefilesdor last year, and this years
pre-school class, has helped to ensure relevance of infornratipiired for the Primary 1 teacher and
has further enhanced the transition to primary school.

“Staff used continuous assessment practise to monitor childsedévelopment and
the programme of activities available to them. Transition recordere shared
between home, nursery and schooCare Commission Report 08

We would judge our performance in this area to be good

9.2 Support for Children and Families (Progress).

We have increased the time set aside for room meetings intordemitor, record and progress
assessment information to improve the development and learning oppestémiteach child. This has
allowed staff to make use of assessment information to idehgfe targeted support for a particular



child is necessary and where early intervention would be valuabteu@h our partnership status
with East Dunbartonshire Council we have been able to access vanofgssionals to progress
Individual Educational Plans for particular children. These haveuidetl Educational Psychologists,
Behavioural Therapists and Social Workers. From the NHS we havediorkartnership with Health
Visitors, Speech and Language Therapists and Occupational Therapists

Further action. Throughout the coming academic yeaf wtdifcontinue to have
supernumerary time set aside to work with children, par@mers and staff from
outside agencies to continue to assess and progresspegealoplans for particular
children.

We would judge our performance in this area to be very good

9.3 Quality of Staffing

Staff have continued to be made aware of their respanhsibi as childcare
professionals, with regard to child protection. Staff anare of the child protection
liaison officers — Yvonne Gordon, Nicola Nisbet and Lalieylor are the named
officers highlighted on each Parent Notice board in otidar anyone in the building
has this information and will be able to approach thedJhibtection Liaison officers
if they feel they have an issue which needs to be addteSshis will continue to be a
standing item on the agenda for staff meetings througheuwtdming academic year.

Further action. All members of the management team lztended the Child
Protection Course provided by East Dunbartonshire Council.midgerity of the
other staff members have attended this course also. Gafywdio have joined the
team in the last six months have to be given the opptyttmiattend between now
and 2011.

We will continue to encourage and work with the remainitadf snembers to gain
registration throughout the coming year. Staff will thoume to have opportunities to
attend courses/training which will continue their professl development.

“Through discussion, staff demonstrated a good understanding of thelie and responsibility in
protecting children from harm. Staff and service records confied that child protection was
included in the annual training programme. Staff were given ¢ep of the national care standards
early education and childcare up to the age of 16 and Scottish $d®éavices Council Codes of
Practice. The provider and staff had registered with the SehttSocial Services council Care
Commission Report 08.

We would judge our performance in this area to be very good

9.4 Staff Development and Review (Progress).

All staff are aware of the Scottish Social Servi€Gincil and the implications that
registration has on the childcare sector as a whald, more importantly, the
responsibilities the registration process has on thgmhildcare professionals. They
are aware of the need for continuous professional dewvedot and the requirement
on them to take up opportunities to extend their skillstoligh the staff review
system the training needs of the Cedar team are idghtiffrom this, two staff
members are undertaking their SVQ Level 3 in Early ¥emrd Childcare. Three
members of staff had the opportunity to gain their Elenmmgnfood Hygiene
certificates, three staff attended Child Protection sesiand various other in-service
courses were attended by staff members throughout thenaicagear 2008/09. In



total staff attended 22 courses which have allowed theopgpade their skills in
various areas of childcare and education.

Further action. Continue to support staff who are ctigremdertaking qualifications.
95% of the current staff team are now registered wghISSC and we will continue
to encourage newer staff members to gain registratimughout the coming year.
Staff will continue to have opportunities to attend cosftsgining which will
continue their professional development.

We would judge our performance in this area to be very good

“Through discussion the provider demonstrated an understanding oér h
responsibilities to make relevant notifications to the Care Goission and Scottish
Social Services Council’Care Commission Report 08

10 Former Pupil News:

At the start of academic year 2005/06 Cedar had thefdinster nursery pupils begin
their secondary school education. At the Lenzie Acadenzegiving day in June 09,
it was wonderful to see twelve former pupils from SIStbreceive prizes relating to
their continued educational success. Two former nurskilgren, who have just

completed fourth year, received prizes in Art and Desigohiology and Modern
Studies by gaining 100% in their grades continuously througheutethr. Well done

and continued success to all involved.

11 Development Plan Priorities For The Coming Session and onto 2012

Since the inspection Cedar Nursery has focussed onltbeihg Quality
Improvement areas:

* Development of our observation/assessment processeskest
Dunbartonshire in —service training courses. Using thisbasia we have
further extended this and have overhauled our procesfldgaamic Post
Its; Significant investment in extended periods of supegmarny contact time;
Fortnightly out of hours meetings for AIFL purposes (plan@ind
programming) and individualised files with Curriculum forcEkence
focussed evidence, anecdotal evidence suggests that weyaneuadr at the
forefront of this approach,

» We have further developed our recognised key strengths imriBchool
link and transition process, “well planned transition pangme for children
moving from nursery to Primary 1” (HMI inspection report 200Yy)
reviewing and completing the Pre-School profile to enselevance for the
Primary 1 teacher using well supported input from our Nureagher.

* We have progressed and extended our focus on Literacyefachool
children e.g. our pilot project for Home Link Literacy @ci.

While we take pride in the above improvement initiatives,recognise that the
journey to excellence is an ongoing one. Over the mgnree to four years our
focus will begin to include the following areas:

* Further embedding of all aspects of Curriculum for Excelé



» Extending the Home Link Literacy project
» Aiming to increase parental involvement by piloting a BBErse for parents
to reinforce practices used within the nursery

We believe that — in working in partnership with East Datimshire Council and the
Care Commission/HMI we have built strongly on presemg solid fundamentals.
Our already strong warm and caring ethos, effectivewsaiknand strong primary
school links have been supplemented by the developmerghdy leffective
observation and assessment practices. We view owsshaagly placed to continue

working in partnership with both local and national govenmne fully implement
Curriculum for Excellence.

12 Documents used to support the Standards and Quality Report:
1. The Child at the Centre 2 (Scottish Government)
2. Self Evaluation/Standards and Quality Report In Serviest(Bun Council)

3. Framework for Standards -The Charter Protecting ChildnenYoung People
(Scottish Government)

4. A Curriculum for Excellence Learning Outcomes Documeémra{Scottish
Government).

5. HMI and Care Commission Inspection Report 2007 and 2008 tesgc
6. Birth to Three — National Guidelines (Scottish Governthe

7. HMI/Care Commision Inspection Report 2007

End Of Document



